
does and is always looking at adding value 

in everything in his stores.

Having started in corporate banking and 

later in distribution, he found his niche 

in life when he took over a small Valhalla 

convenience store in 1998 and learnt the 

ropes very quickly. 

“The previous owner taught me  

some basic things about the business,  

but thereafter it was up to me, my team  

and SPAR to get to where I am today,” 

Coetzer says. 

Midstream is a relatively new development 

on previously open land and the total area 

will boast 7 000 middle to upper income 

families, as well as state of the art lifestyle 

retirement village, when completed. 

Currently, about 4 985 homes have been 

built so the growth potential of the retail 

trade in this area is very exciting.

The area boasts a top class private 

hospital, private schools, wide avenues, 

secure living and lots of open space for 

the residents and their children to enjoy. 

Activities for the residents include judo and 

karate clubs, a cricket academy, a bowling 

alley, a fly-fishing facility, a tennis school 

and lessons in ballet, engineering works, 

acting and advance maths.

Naturally, the shopping needs of not 

only the locals, but also for passing traffic 

and visitors, have been well catered for 

with a large shopping centre that has 

the necessary combination of stores and 

services. A new shopping centre is being 

planned for 2018 in the Midstream Ridge 

area.

The SPAR store
Gerhard Coetzer, owner of Valhalla and 

Littleton SuperSPAR, was the pioneer 

in Midstream and opened a middle-

sized store that has been recently been 

revamped into a SuperSPAR. In business 

since 1998, Coetzer is a master at what he 

Midstream SPAR – meeting the needs of an Estate

A wide inviting entrance welcomes customers without any obstructions.

It is not often that we see a new suburb/town/city emerge in South Africa, other than the informal settlements.  

An exception to this rule is the emergence of Midstream Estate, an upmarket area in Midrand, Gauteng, bordering on Centurion.

The total gross leasable area (GLA) of the 

store is 3 200m2, with 1 900m2 dedicated 

to the selling area.

Employing a total of 125 staff members, 

the store trades daily until 20:00 and is a 

very convenient destination for the local 

shoppers.

Having opened three stores, Coetzer has 

not only centralised his admin function 

under the leadership of a very capable 

financial manager, but has also developed  

a formula that certain stores with strengths
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STOREWATCH By Hippo Zourides

Near the entrance and before the fresh-produce section, customers have the choice  
of splurging on imported chocolates – very convenient for those in a hurry.



in, say, bakery or butchery or hot foods, 

become the central kitchen for the group 

and supply the other stores. This process 

has reduced the number of staff with 

expert knowledge at every store and the 

focus then is on selling and looking after 

the customers’ needs. 

Fresh produce will be the next 

department that will receive his attention – 

added-value products will be produced and 

packaged at one store and then fed to the 

balance of the group.

Next year, the group will be growing by 

another new addition in the new centre in 

Midstream Ridge.

The store was recognised in 2016 as 

the most improved and best store in the 

Northern region of the SPAR Guild.

Store philosophies
Coetzer and his management team and 

staff are very customer-centric. Everything 

revolves around the consumer no matter 

his/her social standing, age or spending 

capability.

Lots of personalised attention, with 

sincere customer service, ensures that the
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▲

Gerhard Coetzer with his “most-improved” and “best-store” awards for 2016.

Customers can relax at the Been Tree Express coffee counter while shopping.

List of services available at the cigarette kiosk.

The Bean Tree Express coffee shop also offers 
pre-packed coffee and creamers.

Fresh-produce department with loose-serve produce and refrigeration. The special counter dedicated to ready-to-eat cut fruit and vegetables  
is a great choice of freshness for the customers and a good profit department for the store.



clientele is less tempted to leave the Estate 

and shop at nearby competitor stores.

Gerhard teaches his staff to read the 

customer’s body language, look at their 

eyes as they scour the shelves and learn 

to approach them to enquire about their 

needs. The results are great customer 

service and retention.

“Electronic shelf labels have been a 

great investment” says Gerhard. “The 

price accuracy has increased dramatically 

and price changes are a breeze.” Knowing 

that increased sales are the mainstay of 

retailing, he focuses on increas ing the 

basket value at all times. However, he also 

spends his time address ing his expense 

base. Every expense line on his balance 

sheet is addressed on an ongoing basis and 

the quarterly stock takes assists him in 

controlling his shrinkage factor.

Novel ideas
Every Wednesday, an outsourced dietician 

walks the store accompanied by a 

maximum of eight customers and shows 

them the correct product ranges for the 

customers’ particular diet needs. Attention 

is also paid to specially cooked meals in the 

Gourmet Chef section of the store and the 

dietician explains aspects such as portion 

control and mixing various products to 

achieve various objectives.

Young people from local schools 

are often seen in the store doing cake 

decorations in the bakery and the store is 

fully involved in community work within 

the Estate.
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STOREWATCH ▲
▲

Talking signs are dotted around the store, giving good advice to the shoppers.

A gourmet meat counter displays vacuum-packed meat away from the normal butchery counter.

An island of cabinets showcases the full bakery range of products.

The quality of beef stocked is made known  
to the shopper.
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The home-meal replacement section is well supported both at lunchtime and early evening.

Whether it is sushi or take-home meals, the shopper is spoilt for choice.

The wine selection in the store is limited to some fast sellers, and the Tops liquor store  
next door covers the field very well.

All side panels are well used to display high-
profit impulse products.

The odd column in the store has been well 
utilised with special fixtures that display 
goods on three sides.

This special wall is dedicated to promoting 
specific brands or cultivars.



The quality of beef stocked in the 

butchery is promoted via the use of special 

posters that explain to the customer the 

care taken to farm the beef. Lots of talking 

signs in the store keep communicating 

with the consumer about the benefits of 

shopping here.

Near the store entrance, customers who 

are looking for a quick gift, find not only 

a display of flowers and plants but also a 

good range of chocolate boxes. A gift-wrap 

section is also located nearby to complete 

the gifting suggestion.

It is good to see a beautiful fitted store 

serving the needs of an emerging market 

area that is certain to grown for many 

years to come.
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STOREWATCH ▲

The Tops liquor store is well stocked with a wide range of liquor, wines and beer.

Red wines are well displayed in a wooden rack displaying both standing as well as rested bottles.

A long refrigerated display ensures that no customer leaves the store empty-handed,  
be it a cool drink or water or a beer or wine bottle.

There are no air conditioning ducts wasted 
along the last aisles that accommodate both 
open and closed refrigeration displays – the 
temperature is cool enough!

The charcoal selling section has been tiled in 
black glossy tiles and there is no dirt showing.

Walk in back-fed fridges display a wide range 
of cool drinks, juices and water.



All gondola ends at both the front and the back of the store are 
dedicated to the current promotional activity.
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The pasta section gets a special treatment and stands out  
from the rest of the gondola runs.

This column display has been dedicated to a wide range of coffees.

A Health corner displays the store’s full range of health products  
in one place.

A gift wrapping section covers all the needs of the consumer  
and is located near the front of the store.

The snake queue is loaded with impulse lines and magazines are 
displayed on the outside to allow the customer space to browse.


